We are a consultfancy committed to promoting
inclusion in workplaces and beyond.

Consulting

Healthy Inclusive Futures

Our services aim to support organisations in achieving their business objectives while creating a positive,
healthy and inclusive work environment. Our consultancy fees support our charity, enabling it fo continue our
vital work, helping young people from disadvantaged social and economic backgrounds. We aim to drive
meaningful change through dialogue and action, helping organisations strengthen and build upon their
positive outcomes.

Two core principles guide our approach
emm) We only accept projects focused on producing fangible results supported and led by the senior leadership.

eamm) Ve focus on tackling complex, challenging issues that require longterm solutions rather than quick fixes.

What we do
1. Inclusion Strategy and Planning 6. Race Equality & Inclusion Strategies/Management
Develop and implement customised Equality, Equity, Address race equality and foster inclusion with our
Diversity, and Inclusion strategies with our expert specialised strategies and management support.
guidance.
7. Communications & Public Interest Research
2. CSR and ESG Policy & Strategy Leverage our research and communications
Align the organisation's CSR and ESG initiatives with expertise for impactful public interest campaigns.
social justice goals through our policy and strategy
support. 8. Inclusive Board Recruitment & Development
Diversify and strengthen boards through inclusive
3. Healthy Leadership & Talent Management recruitment and development programmes.
Cultivate healthy leadership practices and talent
management for an inclusive work environment. 9. Inclusive Recruitment, Retention & Development
Use our subject matter experts to receive valuable
4. Organisational Development advice, feedback and support for EEDI Recruitment
Enhance organisational effectiveness and growth programmes.

with our Organisational Development services.
10. Critical Friend Coaching

5. Well-being Strategies & Development Benefit from critical friend coaching, receiving
Enhancing employee well-being, focussing on valuable immediate advice, feedback and support
creating inclusive organisational cultures for our EEDI challenges.

11. Public Speaking
Inspire and educate audiences with our expert

The way we work with you public speakers.
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Our fees

For our consultancy work, we pride ourselves on offering tailored services catered to our client's unique
needs and goals. We understand that every project brings its own set of challenges, complexities, and
requirements. Our fees are calculated on a case-by-case basis, ensuring that they reflect our services'
true value and scope. A percentage of our consultancy fee’s always go back to the Blueprint For All
charity to support the vital work that we do and the programmes that we offer.

For a more detailed look at our consultancy offer please fill out the enquiry form on our website.



https://www.blueprintforall.org/about-us/consulting/

